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Initiative Number D1 - Revised
2014-15 and 2015-16 Program Change Request

DEPARTMENT NAME:
X San Francisco General Hospital [ ] Public Health
Laguna Honda Hospital [ ] CBHS - Mental Health
Primary Care [ ] CBHS - Substance Abuse
Jail Health D Health At Home

PROGRAM /INITIATIVE TITLE: Continued Implementation of Electronic Health Records
TARGETED CLIENTS: Department of Public Health (DPH) clients
PROGRAM CONTACT NAME/PHONE: Bill Kim/554-2633

2014-15 FTE Change 2015-16 FTE Cumulative FY 2014-15 Net FY 2015-16 Cumulative Net
Change General Fund Impact General Fund Impact
7.22 822 $3,828,786 $3,262,997

PROGRAM DESCRIPTION: (Brief description of Program Change)

Program Funding for: ongoing development of Electronic Health Records and related Centers for
Medicare & Medicaid Services (CMS) MU Incentive Program compliance expanding to remaining health
centers and LHH where providers are eligible.

JUSTIFICATION: - -
DPH has deployed meaningful use certified Electronic Health Records (¢HR) to SFGH, all but one major
and two small community clinics, and by fiscal 13/14 year end to five clinics on the SFGH campus. In
FY 14/15 the remaining COPC and SFGH clinics will be brought live, as well as some initial ¢linics for
the Public Health Division (Sobering, Respite and either City Clinic or the TB clinic). All providers not
using the certified eHRs will continue to incur penalties from Medicare. Those providers who continue
to meet the meaningful use criteria will continue to receive incentive payments,

*  SFGH has received $8,453,000 in Meaningful Use Incentive Payments to date.

— Failure to attest to Stage Il Meaningful Use in 2014 will result in an estimated loss of
$582,000 in Medicare incentive payments and a 1 year delay of the $707,000 Medicaid
incentive payment. SFGH would be subject to an estimated $666,000 loss in 2016 in
Medicare reimbursement increases.

— Failure to attest in 2015 will result in the loss of an estimated $221,000 in Medicare incentive
payments, and an additional year delay of the $707,000 Medicaid incentive payment. SFGH
would also be subject to an estimated $998,000 loss in 2017 Medicare reimbursement
increases.

— Itis believed that failure to attest in 2014 or 2015 will increase the likelihood of being
audited.

* SFDPH has received $11,441,000 in Meaningful Use Incentive Payments for Eligible Providers to
date.

— SFDPH has received incentive payments for 508 Eligible Providers under the AIU (Adopt,
Implement Upgrade) standard. Of these, 55 have demonstrated Meaningful Use under stage I
requirements.

— An additional $20,944,000 in Incentive payments is available if all 508 Eligible providers
attest to S years of Meaningful Use by 2021.

— SFDPH will be subject to an estimated $204,000 in lost Medicare revenue if providers fail to

attest in 2014,
SFDPH will be subject to an estimated $235,000 in lost Medicare revenue if providers fail to attest in
2015.
DPH will struggle to be compliant without adequate resources to train and sustain the level of meaningful |
use on eHRS.
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IMPACT ON CLIENTS: (unit of service and/or number of clients affected)
MU implementation affects DPH’s direct service clients at SFGH, LHH, COPC, Health At home and
JHS.

EXPENSE AND REVENUE IMPACT: (for both fiscal years)

Expenses will increase by $4,675,775 for FY 14/15 and $3,767,931 for FY 15/16. Revenues will increase
by $846,989 for FY 14/15 and $504,934 in FY 15/16

IMPACT ON DEPARTMENT’S WORKFORCE :

(There will be an increase of 7.22 FTEs in FY 14/15 and 8.22 in FY 15/16
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INITIATIVE TITLE: Continued Implementation of Electronic Health Records

Description FY 2014-15 FY 2015-16
Sources:
44531 Medi-Cal incentive payment (LHH) § 658,750 1 § 263,500
65201 Medicare I/P Gross Charges (SFGH) $ 196,560 | $ 258,076
65802 Medicare O/P Pro Fee Penalties (LHH) (8,321) $ (16,642)
Subtotal Sources $ 846,989 | $ 504,934
Uses: Salary and Benefits $ 879,780 | $ 922,910
Operating Expense $ 3,795,995 | § 2,845,021
Subtotal Uses 5 4,675,775 | $ 3,767,931
Net General Fund Subsidy Required (savings)/cost
(Uses less Sources) $ 3,828,786 | 3,262,997
Total FTE's 7.22 8§.22
New Positions (List positions by Class, Title and FTE)
Class ~ Title FTE FTE
2409 Pharmacy Technician 3.85 307,507 5.00 399,360
2119 Health Care Analyst 1.54 134,297 2.00 178,601
9993M Attrition Savings - Misc (2.31) (224.103) (134 (105453%)
TempM Temp Misc (LHH) 2.99 252,913 2.56 213,161
P103 Per Diem Nurse (LHH) 1.35 237,754 -
Total Salary ~ 7.22 708,367 8.22 685,667
Fringe 24.2% 171,413 34.6% 237,243
Total Salary and Fringe 7.22 879,780 8§.22 922,910
Operating Expenses
Index Code  Character/Subobject Code
021/02761 Sytems Consulting Services 2,227,850 1,148,250
081/081C5 DT workorder for software licensing fee 1,487,021 1,678,021
HLH448662 021/02200 training 750 750
HLH448662 021/02300 employee field expenses 17,500 17,500
HLH448803 021/02761 software maintenance 8,500 500
HLH448688 040/04921 Data Processing Supplies 54,374 -
HLH448704 07999 Allocated Charges (658,750) (263,500)
HLHFMAP-AR 07999 Allocated Charges 658,750 263,500

Facilities Maintenance, and Equipment (List by each item by count and amount)

D1 FY 14-16 Continued Implementation of Electronic Health Records (4/10/14)
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Initiative Number E13
2014-15 and 2015-16 Program Change Request

DIVISION AND SECTION:

[] San Francisco General Hospital [ ] Laguna Honda Hospital [ ] CBHS - Substance Abuse

[ ] Primary Care [ ] Health At Home <] CBHS - Mental Health

(] Jail Health (] Public Health (] DPH — Department Wide (HUH)

PROGRAM / INITIATIVE TITLE: Mental Health Service Act Growth
TARGETED CLIENTS: CBHS Clients
PROGRAM CONTACT NAME/PHONE: Marlo Simmons 255-3915

2014-15 FTE Change 2015-16 FTE Cumulative FY 2014-15 Net FY 2015-16 Cumulative Net
Change General Fund Impact General Fund Impact
0 0 0 0

PROGRAM DESCRIPTION: (Brief description of Program Change)

The Mental Health Services Act (MHSA) was passed by CA voters in 2004 to expand mental health
services to meet unmet need, both to individuals not currently receiving any services, as well as those
who are not receiving enough. MHSA funding comes from a one percent tax on personal income in
excess of $1.0 million dollars. The proposed budget initiative would (a) increase the MHSA spending
plan by $1,465,377 from the current year expenditure budget of $29,344,615 to $30,973,615, and (b)
increase the revenue budget from the FY13-14 amount of $29,508,238 to $30,973,615. The revenue
budget fluctuates, as State estimates are confirmed via actual tax revenue receipts, and thus annual
budget projections are revised to reflect actual earnings. However, while the revenues fluctuate, the
spending plan remains steady with increases subject to approval by the Board of Supervisors through the
annual budget approval process, or during their approval of the State’s Integrated MHSA Plan. It is
MHSA’s Prudent Reserve funding, along with ongoing carry forward funding which is specifically
designated to adjust for any variances, ensuring spending plans are able to be maintained without
significant fluctuations. The FY 15-16 revenue budget is estimated to be $30,332,837, an amount which
captures the State’s proposed estimates, however, the FY15-16 spending plan will remain at $30,917,615,
the same amount as FY 14-15.

MHSA funding has very comprehensive planning and funding guidelines that stipulate both
programmatic funding categories, and the percentage of funding that should be expended in each
category. Additionally, the funding may not be used to supplant existing dollars. The following proposal
will describe the Department’s proposal for expending the increase of $1,465,377. This initiative
proposes to allocate projected MHSA revenue growth of $1,465,377 in FY 14/15 and $824,599 in FY
15/16 as follows.

1) Increase Contractual Services for Full Service Partnership (FSP) Programs - FY 14/15
$1,344,436m and FY 15/16 $683,782 (reduction reflects State’s current FY 15-16 projections)

= Expand capacity of Full Service Partnership Programs to serve adult individuals currently
waitlisted for services. FSP programs reflect an intensive and comprehensive model of case
management based on a client and family-centered philosophy of doing “whatever it takes™ to
assist individuals diagnosed with a Serious Mental Illness, or who are Severely Emotionally
Disturbed to lead independent, meaningful, and productive lives. This proposed expansion would
result in additional capacity to serve clients that are Cantonese speaking, involved in the criminal
justice system, and transitional age youth (TAY) - $400,000

= Create capacity to provide FSP services to children aged 0-5 with serious mental illness and
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their families. The family as a unit, as opposed to just the young child, would be the target of the |

intervention. This new program would serve approximately 24 young children and their families
who are experiencing stressors and traumas, such as violence, abuse, out-of-home placement. -
$400,000

* Funds MHSA FSP programs to hire eight additional (part time) Peer Specialists. Peer
support is an integral element of a recovery-oriented behavioral health system (also a
requirement under ACA), and provision of behavioral health support by persons who have had
experience with these issues innately brings empathy and empowerment that can inspire recovery
in others. MHSA funding for Peer-to-Peer Support Services gives peer providers, who have
significantly recovered from their illnesses, the opportunity to assist others by teaching how to
build the skills necessary that lead to meaningful lives. - $100,000

2. Increase access to housing for FSP clients. Increase budget for Direct Access to Housing
(DAH) Program to lease 16 additional units for homeless MHSA FSP clients -$144.436

3. Capital improvement to South of Market Mental Clinic The enhancement of

the South of Market Mental Health (SOMMH) clinic will support the creation of a Wellness Center and a
more welcoming environment for MHSA consumers in the underserved South of Market area of San
Francisco. SOMMH currently serves over 1300 consumers. - $300,000 (one-time FY 14/15).

JUSTIFICATION:

This proposed initiative allows for the expansion of critical — potentially revenue generating services.
Funding allocated to counties through MHSA is subject to a community planning process, as well as
Board of Supervisors approval to ensure the proposed plan meets MHSA requirements. Counties are only
allowed to use MHSA revenue to fund programs consistent with their approved local MHSA Revenue
and Expenditure Plans. The proposed funding items are within the scope and consistent with existing
MHSA Revenue and Expenditure Plans.

IMPACT ON CLIENTS: (unit of service and/or number of clients affected)

The FSP expansion is expected to provide intensive services to an additional 80 clients. The pharmacist
is expected to serve over 100 clients.

EXPENSE AND REVENUE IMPACT: (for both fiscal years)
IMPACT ON DEPARTMENT’S WORKFORCE :

| None.
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ATTACHMENT B
SUMMARY OF PROGRAM COST

INITIATIVE TITLE: MHSA Growth

Description FY 2014-15 FY 2015-16

Sources:

45412/Community Mental Health Services $ 1,465,377 $ 824,599
Subtotal Sources 1,465,377 824,599
Uses:

Salaries & Fringes

Contractual Services 1,165,377 824,599

Capital Improvements 300,000
Subtotal Uses $ 1,465,377 $ 824,599
Net General Fund Subsidy Required (savings)/cost
(Uses less Sources) $ - $ -
Total FTE's - -
New Positions (List positions by Class, Title and FTE)
Class Title FTE FTE
Operating Expenses
Index Code Character/Subobject Code
HMHMPROPG63 021/02700 $ 1,165,377 $ 824,599
HMHMPROP63 03131/Capital Improvements 300,000
Facilities Maintenance, and Equipment (List by each item by count and amount)

Total $ 1,465,377 $ 824,599

M/Budget/FY 06-07/MHSA Growth (working) revised-2




